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Goal One: 
Assist 500 more individuals and families become more financially independent by helping 
them claim the Earned Income Tax Credit. 

 
 

1 Year 
 

 

Activities:  
1. Recruit additional volunteer for existing VITA sites throughout Utah and assist in the 

establishment of additional VITA sites. 
2. Develop and implement a marketing plan to promote the availability of the Earned 

Income Tax Credit and methods of accessing it. 
3. Assist in the development of financial literacy materials and utilize volunteers 

to teach and distribute materials. 

 
 
 
  

Results 

Output: (Performance Measure) New VITA sites are established. 

Indicator – 15 new VITA volunteers are recruited and trained. 

Target – 4 new VITA sites are opened (may include a roving site.) 

Instrument – VITA volunteers will be surveyed as to how they learned about volunteering 
and the number of VITA sites in the current year will be compared to the number in the 
previous year. 

Intermediate Outcome:  (Performance Measure) Families receive additional financial 
resources through the Earned Income Tax Credit. 
Indicator - $650,000 additional refunds are credited to low income families 

Target – 500 families received an average of $1,300 from the Earned Income Tax Credit. 

Instrument – IRS reports the actual results of the credits. 

End Outcome:  (Performance Measure)  Families are less dependent on social service 
programs. 

Indicator – Families utilize financial literacy materials. 

Target – 25 new families sign up to become a “Utah Saver” and 100 families sign up for a 
financial literacy class. 

Instrument  - Utah Saves reports the number of  new “Savers” and class rosters measure 
attendance. 

 

 
 

Q1 
 
 
 
 
 
 
 

Q3 
 
 
 
 
 

Q2 –Q4 
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Goal Two: 
Assist 200 community and faith based agencies become more effective in utilizing 
volunteers to solve health, housing, and hunger and domestic violence problems. 

 
 

1-2 Years 
 

 

Activities:  
1. VISTA members research and develop curriculum and best practices related to       

volunteer management. 
2. VISTA members assist volunteer staff in providing a range of technical assistance 

support on volunteer management through consultations, trainings, and 
workshops. 

3. VISTA members publish best practices and make volunteer management 
resources available to area agencies through the internet or print form. 

4. VISTA members develop a coordinated plan during the Holiday Season to 
effectively utilize volunteer resources while enhancing the self-sufficiency skills 
of those requesting services. 

 
 
 
 

 

Results 

Output: (Performance Measure) Agencies access management skills through trainings 
and workshops. 

Indicator – Workshops are scheduled and held routinely. 

Target – 200 agencies obtain at least two hours of training. 

Instrument – Attendance at trainings are measured. 

Intermediate Outcome:  (Performance Measure) Volunteer agencies can use more 
volunteers to meet needs. 
Indicator – Percentage of volunteer referrals increase to agencies. 

Target – Agencies receive a 10% increase in volunteer referrals. 

Instrument – Website and call logs track referrals to specified anti-poverty agencies. 
End Outcome:  (Performance Measure)  Anti-poverty agencies increase services. 

Indicator – Percentage of increase in services provided to low-income individuals. 

Target – 5% increase in population served. 

Instrument  - Agencies surveyed and indicate how volunteer resources have allowed them to 
serve more individuals. 

 

 
 

Q1 – Q4 
 
 
 
 
 
 
 

Measured 
Quarterly 

 
 
 
 
 

Measured annually  
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Goal Three 
Volunteer Centers in Utah comply with the Points of Light Standards of Excellence. 

 
 

1 –2 Years 
 

 

Activities:  
1. VISTA members assist in the creation and review job descriptions for each paid 

volunteer center employee as well as regular on-going volunteers. 
2. VISTA members and Volunteer Center staff work together to secure resources to 

attend annual State Conference on Volunteerism and other relevant trainings. 
3. VISTA members assist with grant writing to secure a balanced budget. 

4. VISTA members conduct a community survey to help identify the goals of the 
volunteer center and help in the development of a strategic plan. 

5. VISTA members play a role in the Utah Volunteer Center Association, 
community partnerships, interagency councils, and other public groups. 

 
 
 
 

 

Results 

Output: (Performance Measure) Job Descriptions Established 

Indicator – Percentage of job descriptions established for employees and regular on-going 
volunteer positions. 

Target – 100 % of employees and volunteers have a current job description. 

Instrument – Actual job descriptions. 
Output: (Performance Measure) Annual Training for Staff 

Indicator – Number of hours staff is trained in volunteer center management. 

Target – 25 hours annually. 

Instrument – Log of hours. 
Output: (Performance Measure) Balanced Budget for Center 

Indicator – Balanced budget 

Target – Balanced budget 

Instrument – Budget records or annual audit. 
 

 

 
 

Q1 
 
 
 
 
 
 
 

Q1 – Q4 
 
 
 
 
 

Q3 
 
 
 
 
 
 

 



Output: (Performance Measure) Strategic Plan Established 

Indicator – Strategic Plan is established 

Target – 25 community surveys completed for each Center and goals are created. 

Instrument – Completed surveys and list of goals. 
Output: (Performance Measure) Statewide & Local Volunteer Participation 

Indicator – Number of community meetings attended related to volunteerism. 

Target – 2 meetings attended monthly. 

Instrument – Log of meetings. 
Intermediate Outcome:  (Performance Measure) Volunteer Center Staff are satisfied with 
job and are continually advancing their careers. 

Indicator – Percentage of staff satisfied with job. 

Target – 80% of staff are satisfied. 
Instrument – Employee survey. 

Intermediate Outcome:  (Performance Measure) Stable Funding 

Indicator – Percentage of repeat funding or multi-year funding. 

Target – 20% of funds are from repeat sources. 
Instrument – Budget records or annual audit. 

End Outcome:  (Performance Measure)  Stable Funding 

Indicator – Percentage of budget from a single source. 

Target – 25 % or less of budget comes from a single source. 
Instrument  - Budget records or annual audit. 

End Outcome:  (Performance Measure)  Volunteer Center Valued in Community 

Indicator – High Collaboration and Positioning in community  
Target – Center has positive interaction with 50 diverse community groups regularly.  

Instrument  - Meeting logs and community surveys. 
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Goal Four: 
Volunteer Center connects all people with opportunities to serve. 

 
1 Year 

 
 

Activities:  
1. VISTA members survey community agencies and identify available volunteer 

opportunities. 
2. VISTA members maintain current and categorized lists of volunteer opportunities 

and make those lists available to community. 

3. VISTA members help community members find opportunities to serve via e-mail, 
telephone, the internet, and other publications. 

 
 
 
  

Results 

Output: (Performance Measure) Volunteers Receive Referrals 

Indicator – Number of potential volunteers receiving volunteer information. 

Target – 15,000 statewide. 

Instrument – E-mail, call, and website logs. 

Output: (Performance Measure) Volunteer Listings 

Indicator – Number of volunteer opportunities available. 

Target – 1,000 agencies statewide. (Each with 2-3 opportunities.) 

Instrument – List of opportunities maintained. 

Intermediate Outcome:  (Performance Measure) Inclusiveness and Responsiveness to 
Trends and Events. 

Indicator – Demographics of people using the Center and accessing opportunities. 

Target – Demographic of the people using the Center is representative of the diversity of the 
community. 

Instrument – Survey of Center users. 
End Outcome:  (Performance Measure)  Easily Accessible Opportunities. 

Indicator – Opportunities accessible through various methods. 

Target – All opportunities found by calling, online, and in print form. 

Instrument  - List of where you can find opportunities. 
 

 
 

Q1 – Q4 
 
 
 
 
 
 
 

Q1 – Q4 
 
 
 
 
 

Q1 – Q4 
 
 
 
 

Q1 – Q4 
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Goal Five: 
All available community based and faith based community resources are identified and 
made accessible to low income populations. 

 
1 – 2 Years 

 
 

Activities:  
1. VISTA members survey community agencies and identify available resources for 

low-income populations. 
2. VISTA members assist 211 Info Bank in entering community resources into 

databases. 
3. VISTA members assist in publishing and distributing community resources to low 

income populations. 

 
 
 
  

Results 

Output: (Performance Measure) Low-income families receive referrals. 

Indicator – Number of inquiries about available resources. 

Target – 3% of population contacts 211 Info Bank annually. 

Instrument – Call logs. 

Output: (Performance Measure) Resource Listings 

Indicator – Number of resource listings available. 

Target – 2,400 agencies annually. 

Instrument – List of resources maintained in UtahCares. 

Intermediate Outcome:  (Performance Measure) Inclusiveness and Responsiveness of 
Listings 

Indicator – Spectrum of agencies listed. 
Target – 1-2 local or statewide esources listed for typical set of 286 inquiries. 

Instrument – List of resources in UtahCares. 

End Outcome:  (Performance Measure)  Easily Accessible Resources. 
Indicator – Resources accessible through various methods. 

Target – All resources found by calling, online, and in print form. 

Instrument  - UtahCares, phone calls, and printed resource lists and directories. 

 

 
 

Year One 
 
 
 
 
 
 
 

Year Two 
 
 
 
 
 

Year One 
 
 
 
 

Year Two 
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Goal Six: 
Volunteer Center Promotes Volunteerism in Utah and is utilized by community agencies 
to recruit volunteers for on-going and special events. 

 
1 – 2 Years 

 
 

Activities:  
1. VISTA members conduct recognition programs, including the Silver Bowl 

awards, and promote local, state, and national award programs by regularly taking 
the lead in recognizing outstanding community volunteers. 

2. VISTA members develop a media plan to promote volunteerism. 

 

 

Results 

Output: (Performance Measure) Volunteer Center Awards 

Indicator – Number of volunteers recognized through awards programs. 

Target – 5 volunteers recognized annually. 

Instrument – Award ceremonies. 

Output: (Performance Measure) Media mentions of Center 

Indicator – Number of times Center in mentioned in Media. 

Target – One per month the Center is highlighted in the media in some way. 

Instrument – List of media mentions. 

Intermediate Outcome:  (Performance Measure) Community Recognition of Center 

Indicator – Number times Center is contacted by media for a story on volunteerism 
Target – Two times per year Center is contacted by media for story on volunteerism. 

Instrument – List of media contacts. 

End Outcome:  (Performance Measure)  Utilization of Center 

Indicator – Number of agencies using center to recruit volunteers. 
Target – 25+ agencies use center to help them recruit volunteers. 

Instrument  - List of agencies. 
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